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IV A. EXPEDITIOUS AND EFFECTIVE DELIVERY OF EX-GRATIA
Immediate response to loss of life, livestock, and property caused by leopards will
help calm people. This will prevent violent reactions towards the problem animal in
particular and wildlife in general.
Payment of ex-gratia should be made fast and hassle free. The possibility of initiating
self financed insurance schemes should be explored.
i. In case of attack on humans, it is recommended that senior level officers immediately
visit the site. A vehicle should be provided to take the victim to the nearest medical
facility. The ex-gratia payment should be made immediately.
ii. In case of attacks on livestock, ex-gratia amount should be provided within a
week. The complaint should be made at the Gram Panchayat office, and the Forest
Guard should visit the site immediately. The protocol should be verified by Forest
Guard and Gram Sevak. Extra travel and phone allowance should be provided to
the Forest Guard to enable him to effectively discharge this responsibility without
delay. Veterinary certificate and photographic evidence should not be made
compulsory requirements for disbursement of ex-gratia amount. The amount
should be dispatched through a bank demand draft.
iii. The use of an ‘sms’ based updating system to inform the victim or his relatives about
the status of his/her claim, and also to receive complaints should be explored.
iv. It is extremely important that the animal is allowed to feed off the livestock it has
killed. After inspection by the forest Guard and the Gram Sevak, the carcass should
be taken to a nearby secluded area, the same evening. If a leopard is deprived of its
kill, it will make more kills, inflicting more losses on the farmers. Also, it is possible
that after being deprived of its kills repeatedly, the animal may become desperate,
increasing the intensity of conflict. This aspect also needs to be explained to the
villagers.
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v. Bi-yearly meetings should be held where local MLA, panchayat heads, revenue,
veterinary, health and forest department officials should discuss the problem of
human-wildlife conflict, and how effectively it is being managed. Such meetings
could also review the existing practice and options of mitigation with a view to
making these more effective and people friendly. The above exercise should involve
trained wildlife biologists and other experts.

V. COLLECTION OF INFORMATION ON LEOPARD CONFLICT


Management of a species should be based on systematic long term data. Information
on conflict incidences should be collected systematically in an appropriate format
to aid decision-making.



Long term research, focused on estimating the population and abundance of
leopards in high conflict areas, should be taken up on priority.



Identification of conflict prone areas, with data on conflict intensity, nature of
conflict, and trends, must be collected for better preparation and pre-emption.

VI. DEALING WITH MAN-EATER LEOPARDS
Attacks by man-eating leopards are deliberate with an intention to kill, and usually
result in death, e.g., child being lifted from the precincts of the house, and attacks on
people sleeping inside the house. In such cases, every attempt must be made to identify
the correct animal, and trap the animal as per the guidance outlined. Immediately
after the first attack by a man-eating leopard, orders from the Chief Wildlife Wardens
should be obtained to eliminate the problem animal with the help of shooters. Trap
cages should be installed to capture the man-eater. This is especially crucial when such
attacks occur in highly populated landscapes. Animals trapped after deliberate attacks
on humans should never be released back into the wild. Humanely euthanizing such
animals should be the preferred option.

VII. PROTOCOL
ATTACKS

TO

BE FOLLOWED

IN

CASE

OF

LEOPARD

In case leopard attacks are reported against human beings or cattle, the protocols
suggested in Annexure-II and Annexure-III respectively may be followed.
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ANNEXURE-I
CARE AND CAUTION IN DESIGNING TRAP CAGES
1. Trap cages should be completely enclosed (new designs use fiberglass) with holes
for ventilation.
2. Iron rods should not be used (thick chain link is preferable) anywhere in the trap
cage as leopards struggle to escape by pulling at the bars which results in canines
being broken.
3. Old rusty, iron cages should be discarded, and not used to house leopards.
4. There should be a gap of 1.5 inches between the cage floor and the lower edge of
the trap door to prevent tails getting slammed.
5. Trap cages should be well ventilated.
6. Trap cages should be at least 6 feet in length with the trap door activation system
being at the opposite end of the trap door. The height of cage should be around
4-4.5 feet and width ~ 3.5 feet. Cages made of fiber glass (currently being used in
Maharashtra) are lightweight and can be carried by 4 people. Collapsible cages should
also be designed and physically tested in the field to assess their effectiveness.
7. Some Do’s and Dont’s for holding leopards in trap cages:
(a) Trap cages should not be used for long term captivity (no more than one week).
Separate temporary transit facility should be created for long term captivity.
(b) Only one animal can be held at a time in a trap cage.
(c) Water should be made available at least two times a day – either through a pipe
which can be inserted in a hole at the side of the trap cage or by placing a steel
bowl of water inside.
(d) Trap cage should not have any artificial padding (no rubber etc) as leopards
have a tendency to rip off and eat it while struggling to escape. These synthetic
materials could get lodged in the stomach of leopards and result in their
death.
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ANNEXURE-II
IN CASE OF ATTACKS ON PEOPLE

Attack on person

Determine nature of attack

Accidental: Usually results in injuries
e.g.
- Leopard follows a dog into the house,
and attacks people in house
- Leopard is hiding in cattle shed and
attacks when seen
- People chase/tease leopard and it attacks
- Person was crouching in foliage and the
leopard attacks

Monitor situation closely

Educate the
public/media/stakeholders

Avoid setting up of traps

Deliberate: Usually results in
death e.g.
- Leopard picks up child from
outside house
- Unprovoked attacks
- Attempts to take person from
inside house in the night

1. Immediately report to
CWLW
2. Set up trap cages
for capturing target
animal(s)
3. Put shooters on
standby

Trap cages to be removed
once animal is caught/
killed.
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ANNEXURE-III
IN CASE OF ATTACKS ON LIVESTOCK OR SIGHTING OF A LEOPARD
No attacks on humans

If fallen in well/ran
into house

Keep crowd away in the
day and allow animal to
escape in the night

Leopard sighted

Attack on livestock

1. Pay compensation
within a week
2. Inform person to not
bury or burn the carcass

If above not possible

1.
2.
3.
4.

Capture/tranquilise
Shift to isolated FD location
Keep people away
Release immediately within
10 km of capture site

Monitor situation

Educate public/media/stakeholders
Avoid setting trap cages as far as possible
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