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1. Introduction

The Zoo Authority of Maharashtra was established vide GR No. WLP
0515/C.R. No.150/F-1 dated 30/12/2015 {Encl) with a mission to provide better
upkeep and veterinary care to the wild animals housed in zoos and rescue centers in
Maharashtra to ensure their conservation through best practices of management

and bringing education & awareness amongst the various section of the Society.

It is registered under the Registration of Companies Act, 1860 vide Maha-
230/168 (Nao) dated 07/04/2016 and Registration No F-34156 (N) dated
30/05/2016 under the Mumbai Public Trusts Act, 1950,

1.1 Vision
To complement and strengthen the national efforts in conservation of the
bio-diversity of the country, particularly the fauna through the ex-situ

conservation linked with in-situ practices.

1.2 Mission
To provide better upkeep and veterinary care to the wild animal housed in
zoos in Maharashtra to ensure management and bringing education & awareness

amaongst the various section of the Society.
Objective

a. To provide for proper development and maintenance of the recognized
Government Zoos in the State of Maharashtra, so as to make them modern and

model Zoological parks.

b. To monitor the implementation of the development plans, schemes as well as
maintenance works in the Government Zoos as well as in all other Zoos of
Maharashtra as approved by the State Government and in accordance with

the regulation issued from time to time by the Central Zoo Authority.

c. To breed and rear the endangered species of the fauna of Maharashtra with
the object of saving them from extinction and of restocking other Zoos and

eventually to enrich the depleted fauna.

d. To spread the message of Wildlife conservation to the visitors, students and
common public in the zoo and outside the zoo through a proper conservation

education programmer. (Zoo outreach programme)
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e. To undertake research projects either on it own or in collaboration with

Research Institutes, Universities, Non-Government organizations on:

i. The conservation breeding of endangered species,
ii. The behavior of animals and birds in their natural surroundings as well
as in captivity,

iii. Animal Health etc.

f. To procure such animals as are required for the zoos in the state of
Maharashtra by purchase or exchange, from other states in India or from

abroad,

g. To disseminate knowledge and information about wildlife by publication of

bulletins and journals etc,,

h. To subscribe or assist any charitable, henevolent, scientific, national, public or
any other institution for achieving the objectives or purposes which are

consistent with or which promote the objectives of the society.

i. Do all such acts and things as are incidental or conducive to the attainment of
the above objectives or are directly or indirectly beneficial to the society in
the promotion of its object and subjects, subject to the overall control of the
government and subject to conformity with the Societies Registration Act,
1860.

13 Functions

i.  Development, control and regulation of zoos, improve quality.
ii. Regulating number and species of animals in the zoos, giving technical advice.
iii.  Setting up criteria for making wild animals available in zoos and its
monitoring.

iv.  To provide technical support for preparation of master plan of zoos.
v.  Monitoring of its implementation.

vi.  Conservation of endangered species of wild animals.

vil.  Implementation of research projects and their monitoring.

viii.  Spread information about zoos amongst people.

ix, To create awareness about wildlife in the public, etc.

2. Governance
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Information about posts to be reconciled under expenditure head (2406A087) Nature
Conservation and Wildlife Protection (2406 0766) and also posts to be filled on
contractual basis in respect of Maharashtra State Zoo Authority vide GR No. WLP
0515/Cr. No.150/F-1 dated 30% December 2015 is as under

The following officers and staff were engaged in the MZA during the period

2018-19;
Sr. | Post Name of Employee | Pay Scale Grade
No. Pay
1. | Chief Conservator of Forest & Shri. 8. 8. Dole, IFS 67000- -
Member Secretary 79000
2. | Administrative Officer Shri. R. M. Wanjari 15600- 6,600/-
39900
3. | Assistant Conservator of Forest | Shri. V. M, Misalkar | 9300-34800 | 5,000/- |
4, | Accountant Shri. D. B. Dhande 5200-20200 | 2,800/-
5. | Accountant Mrs. V. V. Patil 5200-20200 | 2,800/-
6. | Clerk Shrimati. S. H. 5200-20200 | 1,900/-
Anjankar
7. | Clerk Ku.S. S. Bhuse 5200-20200 1,900/-
8. | Driver Shri. V. S. Ghode 5200-20200 | 1,800/- :
9. | Peon Shri. P.J. Mogare | 5200-20200 | 2,000/- |

The following posts have been filled up on outsourced basis during the period

2018-19:

Sr. | Post Name of Employee Salary

No.
1. | Steno (Higher Grade) Shri. Dilip Pethkar 43125/-
3. | Data entry operator Shri. Sameer Marbate 9900/-
4. Ku, Sonali Ewanati 9900/-
7. | Driver Shri. Gajanan Kanathe 9900/-
6. | Dak runner Shri. Mithun Kulmethe ?50{};"‘
5. | Peon Shri. Sujesh Gajbhiye 7500/-




3. The Zoo Authority of Maharashtra Rules and Regulation

# The Zoo Authority of Maharashtra registered as society under the Societies

Registration Act 1860.
» PATRONS OF THE SOCIETY:
The following shall be the Patrons of the Society.
(i)  Chief Minister - Chief Patron
(ii} Finance Minister - Patron
{iii}  Animal Husbandry Minister - Patron

» AUTHORITIES OF THE SOCIETY:
The authorities of the Society shall be:
(i) The Governing Council
(ii) The Executive Committee and
(iii) Such other authorities as may be constituted by the Governing Council or
the Executive Committee
# OFFICERS OF THE SOCIETY:
The following shall be the office
rs of the Society namely
(i) Principal Chief Conservator of Forests (Wildlife)
(ii) Member Secretary of the Zoo Authority of Maharashtra
(iii) Such other officers as may be appointed by the Governing Council or the

Executive Committee from time to time.

A. Governing Council
Subject to the Rules of the Society, the management, supervision and control of
the affairs of the Society shall vest in the Governing Council. The Governing

Council of the Society will consist of the following members,

: i Minister (Forest) President
2 Principal Secretary/Secretary (Forest) Member
i Principal Secretary (Urban Development) Member
4, Principal Secretary (Finance) Member
5. Principal Secretary (Planning) Member
6. Principal Secretary (Animal Husbandry, Dairy Development & Member




fisheries)

7 Principal Chief Conservator of Forests (Head of Forest Force) Member

8. Principal Chief Conservator of Forests (Wildlife) Member

9. Managing Director (Forest Development Corporation of Member
Maharashtra)

10. Dean, Maharashtra Animal & Fisheries Science, Nagpur or there Member

representative

11.  Representative of Zoological Survey of India, Pune Member
12.  Representative of Central Zoo authority of Indian, New Delhi Member
13.  Representative of Regional Dy. Director (Wildlife) Western Member

Region, Mumbai

14.  Representatives of Zoos / Experts of Zoo Member
J NGO's in the field of Wildlife Conservation
[one each)

15.  Member Secretary, The Zoo Authority of Maharashtra, Nagpur Member
Secretary

The governing Council shall appoint committees of the members for such purposes
as administration and finance, training and recruitment and delegate to such
committees and the executive committee such powers, and authorize them to perform
such functions as it may deem necessary and expedient. Such delegation or
authorization may be made subject to such conditions as the governing Council may
think fit to impose. The Governing Council shall approve the Annual Budget; approve

the Annual Work Plan of the Society and any works related to the society upto Rs. 1 Cr.

The Governing Council may create new classes of membership from time to time for
such specific periods, and fill them by co-option of such members, as it deems desirable

and necessary in the interest of the Society.

The tenure of the nominate members of the Governing Council shall be two years
from the date of the appointment.
Subject to the provisions of the act, the Governing Council shall meet at least once a

year.
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3.2

33

Annual General meeting - The president of the Governing Council shall convene
the Annual General Meeting within four months of the close of the financial year.
To receive and consider the annual report and audited accounts of the society
for the preceding financial year.

To appoint auditors and fix their remuneration;
To review progress of work during the yvear ended and consider and approve
generally the budget demands and programmes for the ensuing year ; and

To discuss any other bushiness as may be necessary.

Special Meetings - The President of the Governing Council may convene special
meetings of the Governing Council to consider any matter of special importance
or urgency or on the written requisition of not less than Six members of the
Governing Council, specifying the purpose for which the meeting is proposed to
be called.

Quorum: -Seven members present in person shall constitute the quorum for any
meeting of the Governing Council; provided that, if a meeting is once adjourned
for want of quorum, a subsequent meeting called on the basis of the same agenda

shall not be required to form a quorum.

Rights, Powers and Duties of the Governing Council:

a)

b)

c)
d)

h})

Formulation of guiding principles and procedures for achieving the objectives of
the Authority.

Approval of the Annual Plan of Operations, Annual budget and Annual report of
the Authority.

Approval of the annual audit report of the Authority.

Monitoring to ensure that the executive committee is functioning effectively as
per the rules.

Approval of the amendments to the Rules of the Authority.

Approval of the salary, allowances, service conditions and other facilities to the
staff of Authority.

Sanction of the unforeseen expenses from the contingency fund of the Authority
and to approve rules regarding operation and maintenance of this fund.

Approval of the organizational structure of the Authority.




i) Resolution of disputes arising out of policies /decisions / orders / issues of the

Executive Committee / Authority.

3.4 Executive Committee

Subject to the overall supervision and policy directions of the Governing Council
and its Committees, the Executive Committee shall be responsible for the
management, administration and control of the affairs of the Society and its income
and properties in accordance with these Rules, and the Repulations, orders and
instructions made from time to time and shall have, and exercise, powers which may

be necessary, incidental, conducive or expedient for the said purpose.

The Executive Committee shall be responsible for approval of all work contracts
and prominent expenditure if in approved budget approved by Governing Council
up to Rs. 50 Lakhs. The Executive Committee shall be responsible of recruitment of

all posts as per approved staffing pattern on contractual basis:-

Composition of the Executive Committee: -The Executive Committee of the

Society will consist of the following members

1. Principal Chief Conservator of Forests (Wildlife) Maharashtra Chairpersan
State, Nagpur
2. Managing Director (Forest Development Corporation of Member

Maharashtra), Nagpur

3. Dean, Maharashtra Animal & Fisheries Science University, Member

Magpur or their representative

4, Additional Principal Chief Conservator of Forests (Budget, Member

Planning & Development), Maharashtra State, Nagpur

5. Veterinary Officer Working with Zoos Member
6. Representative of Zoological Survey of India, Pune Member
7. Representative of Zoos Member
8. Experton Zoo Management Member

9. Member Secretary, The Zoo Authority of Maharashtra, Member Secretary
Magpur

Rights, Powers and Duties of the Executive Committee:




The Executive Committee shall be responsible for implementing appropriate
programs to achieve the objectives of the Authority. All the rights, powers of the Authority
shall vest in the Executive Committee except the ones not delegated by the Governing
Council. The following functions shall be performed by the Executive Committee for the

discharge of this responsibility:-
= Approval of the annual work plan, annual budget, audit reports, annual reports
and other relevant proposals before submitting them to the Governing Council,
= Approval of the projects for zoo /bio-parks development.
= Maonitoring the implementation of programmers of the Authority.
= Approval of the service conditions, welfare activities of the staff of the Authority.
» Appointment of the auditor for auditing the accounts of the Authority,

= Formulation and Submission of proposals, after due consideration, for

amendment of the Rules before the Governing Council.

* Delegation of any powers and rights of the Executive Committee to the Member
Secretary or any other officer of the Authority as it deems necessary for the

achievement of the objectives of the Authority.

= Receive donations from persons/ institutions either in India or abroad in cash
or in kind which are, directly or indirectly, conducive to any of the society's

objects or otherwise expedient;

= To perform such other duties and functions as delegated or directed by the

Governing Council from time to time as considered necessary and expedient.
* Tenure of the Committee:

= The term of office of the "Executive Committee’ shall be three years; provided that a

Committee whose term has expired shall continue until the successor Committee is

constituted.




Presently, Maharashtra State Zoo Authority is monitoring 9 zoos, 4 rescue

centers, and 2 transit treatment centers which are managed on the state by

different agencies.
Sr.No |Zoos Managing Agency Category

Zoo

1 Virmata |ijabai Bhosle Udyan & Zoo, Mumbai Municipal Medium
Byculla (East), Mumbai. Corporation

2 Rajiv Gandhi Zoological Park & Pune Municipal Corporation | Medium
Research Centre, Katraj, Pune.

3 Sanjay Gandhi National Park, Boriwali | Forest Department Small
(E}, Mumbai.

4 Nisargakavi Bahinabai Chaudhary Zoo, | Pimpri Chinchwad Municipal | Small
Chinchwad, Pune Corporation , Pune.

5 Siddharth Garden and Zoo, Aurangabad. | Aurangabad Municipal Small

Corporation

A Mahatma Gandhi Udyan Zoo, Selapur Solapur Municipal Small
Corporation
7 Maharajbagh Zoo, Nagpur. PRV Small
g Maharaja Shahaji Chhatrapati Zoo, MN.G.O. Mini
Kolhapur.
9 Shetkari Shikshan Mandal's Sarp Udyan, | N.G.O, Mini

Dholgarwadi, Distt. Kolhapur.

Rescue Centre

1 Gorewada Rescue Centre, Nagpur. F.D.CM Led. Rescue Cnt,

2 Manikdoh Leopard Rescue Centre, Forest Department Rescue Cnt,

Junner, Distt. Pune,

3 People For Animal Shelter House, N.G.O. Rescue Cnt.
Wardha.
i Amte's Animal Ark Rescue Centre, At- Dir. Prakash Amte Rescue Cnt.

Hemalkasa Distt. Gadchiroli.

Transit Treatment Centre

1 Wild animal Transit Treatment Centre, |Nagpur Forest Division, T.TaX
Nagpur Magpur

2 Wild animal Transit Treatment Centre, | Central Chanda Forest TG
Chandrapur. Division, Chandrapur
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3.5 Zoo Consultants Panel

The Zoo authority of Maharashtra was asked by the Government of
Maharashtra to appoint panel of consultants for expediting the work of leopard
safari and other zoo related work in the state of Maharashtra. Under the
Chairmanship of the PCCF [Wildlife), a committee was established for appointment
of the zoo consultants. The other members of the committee to finalize the

empanelment of consultant for The Zoo Authority of Maharashtra are
A Dr. N. Rambabu, APCCF (Wildlife),East, M. 5. Nagpur - Member
E. Shri. Nitin Kakodkar, APCCF (BPD), M.S. Nagpur - Member

C. Shri. 5.F. Thakre, CCF & Member Secretary, Zoo Authority of Maharashtra,
Magpur - Member Secretary

D. Shri. Girish Vashisth, DFO office of PCCF (Wildlife) M.S. Nagpur - Member

Eleven applications were received for empanelment. The selection criteria
and working conditions were scrutinized & finalized and on the basis of which

meeting held on 18/4 /2017 and finally five consultants are empanelled. They are

1. ASHFAQUE AHMED
Consultancy Services Pvt. Ltd.
289, New Colony, Nagpur - 440001

2. Jain & Associates
Architects Landscape Architects,
Ecological Planners
§13/21 DLF I, Gurgaon 122 002

3. Envirosafe Consultants
Architectural & Infrastructural Projects Consultants
278, Chati Galli, West Mangalwar Peth, Solapur - 413002

4. Dr. Brij Raj Sharma, PhD, IFS (Rtd),
Flat no. 511, Skylark Apartments, Plot no. 35,
Sector 6, DWARKA, New Delhi - 110075
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5. Learn Nature Consultants
D-8 Sector 2 Avanti Vihar Raipur
Chhattisgarh, India.

Principal Chief Conservator of Forest (Wildlife), Maharashtra State Nagpur wide
letter dated 05.05.2017 gave consent for empanelment of these zoo consultants. As there
was a mention in the expression of Interest for selection of zoo consultants that duration

of empanelment of would be upto a period of three years from the date of empanelment.

Therefore, duration of above said zoo consultant panellist ceases on dated 04.05.2020.




4. Functioning of the MZA

4.1

Technical evaluation Zoos / Rescue Centre / Transits Treatment Centre

The Maharashtra Zoo Authority evaluated 4 Zoos during the year 2018-19 as per the

details given below. In addition of this, Rescue Centres and Transit Treatment Centers

were also evaluated.

Following is the list of the zoos / Rescue Centre and Transit Treatment Centre of

different categories evaluated during the financial vear 2018-19.

Zoo

Sr. | Name of Zoo Zoos Evaluating officer/s | Date of

No. Category evaluation

1 Rajiv Gandhi Zoological Park Shri. 5. Dole CCF & | 18/04/2018
and Wildlife Reaserch Center Member Secretary
Katraj Pune Nagpur

2 Rajiv Gandhi Zoological Park Shri. 8.5, Dole CCF & | 19/05/2018
and Wildlife Reaserch Center Member Secretary
Katraf Pune Nagpur

3 Sanjay Gandhi National Park Shri. 55, Dole CCF & | 22/06/2018
Bariwali , Mumbai Member  Secretary

Nagpur

4 Nisarkavi Bahinabai Shri. §5. Dole CCF & | 2B/07 /2018
Chaudhary Zoo Chinchwad Member Secretary
Pune Nagpur

5

Rescue Centres

5r. | Name of Rescue Centre Evaluating officer/s Date of

No. evaluation

1 Gorewada Rescue Center Nagpur | Shri. §5. Dele CCF & | 17/05/2018

Member Secretary Nagpur

2 Transit Treatment Center | Shri. S§S. Dole CCF & | 31/07/2018

Bawdhan Pune Member Secretary Nagpur

4.2 Approved Zoos & Rescue Centre




Approved zoo & rescue Centres in Maharashtra by Central Zoo Authority, New Delhi

in functioning as under.

Sr. | Zoo Name [/ Rescue Centre Category / Zoo | Recognized upto
No. Classification
1 | Nisargakavi Bahinabai Chaudhary small Zoo 5th May, 2018
Zoo, Chinchwad, Pune
2 | Rajiv Gandhi Zoological Park & Medium Zoo | 5th May, 2018
Research Centre, Katraj, Pune.
3 | Virmata Jijabai Bhosle Udyvan & Zoo, Medium Zoo | 22nd March 2020
Byculla (East), Mumbai.
4 | Sanjay Gandhi National Park, Mini Zoo 22nd March 2020
Boriwali (E), Mumbai.
5 | Maharaja Shahaji Chhatrapati Zoo, Mini Zoo 24th Sep. 2018
Kolhapur.
6 | Shetkari Shikshan Mandal’s Sarp Mini Zoo 24th Sep. 2018
Udyan, Dholgarwadi, Distt. Kolhapur
7 | Mahatma Gandhi Udyan Zoo, Solapur Small Zoo Sth May, 2017
8 | Maharajbagh Zoo, Nagpur Small Zoo 3rd November 2017
@ | Siddharth Garden and Zoo, Small Zoo 30th April 2013
Aurangabad
10 | Gorewada Rescue Centre, Nagpur. Rescue Centre | 24th Sep. 2018
11 | Manikdoh Leopard Rescue Centre, Rescue Centre | 24th Sep. 2018
Junner, Distt. Pune.
12 | People For Animal Shelter House, Rescue Centre | 24th Sep. 2018
Wardha.
13 | Amte's Animal Ark Rescue Centre, At- | Rescue Centre | 24th Sep. 2018

Hemalkasa Distt, Gadchiroli.




4.3 List of The recognized zoos / Rescue Centre as on 315 March 2018

Sr. | Zoo Name / Rescue Centre Category / Zoo Recognized upto
No. Classification

1 | Mahatma Gandhi Zoo, Solapur. Small Zoo 5th May, 2017

2 | Maharajbagh Zoo, Nagpur. Small Zoo 3rd November 2017

44  Exchange / Transfer of animals by zoos approved by CZA/MZA
1. In December 2018, Siddharth Garden and Zoo, Aurangabad, two female elephants
were transferred to Indira Gandhi Zoological Park, Visakhapatnam
2. Two Peacocks were taken over from Raman Science Centre, Nagpur and sent to
Maharajbag Zoo, Nagpur.
4.5 Master Plan
The Central Zoo Authority approved 7 Master Plans of the following Zoos / Rescue
Centres listed as under :
1. Siddharth Garden and Zoo, Aurangabad
2. Nisargakavi Bahinabai Chaudhary Zoo, Chinchwad, Pune,
3. Rajiv Gandhi Zoological Park & Research Centre, Katraj, Pune.
4. People For Animal Shelter House, Wardha.
5. Gorewada Rescue Centre, Gorewada, Nagpur,
6. Manikdoh Leopard Rescue Centre, Junner, Distt. Pune.

7. Zoological Park and Rescue Centre, Gorewada, Nagpur

4.6  Master (Layout) Plan

The Central Zoo Authority approved 11 Master (Layout) Plans of the following Zoos

J Rescue Centres listed as under :

1. Virmata |Jijabai Bhosle Udyan & Zoo, Byculla (East), Mumbai,
Zoological Park and Rescue Centre, Nagpur
Siddharth Garden and Zoo, Aurangabad.
Panther Safari, Roha, Thane
Mahatma Gandhi Udyan Zoo, Solapur.
Nisargakavi Bahinabai Chaudhary Zoo, Chinchwad, Pune

oA L

Rajiv Gandhi Zoological Park & Research Centre, Katraj, Pune.
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8. Amte's Animal Ark (Orphange Cum Rescue Centre), At- Hemalkasa Distt.
Gadchiroli.

9, People For Animal Shelter House, Wardha.

10. Gorewada Rescue Centre, Nagpur

11. Manikdoh Leopard Rescue Centre, Junner, Distt. Pune.
4.7 Other

#  wildlife week is celebrated from 1st to 7th October every year in order to make
peaple aware about the role and importance of wildlife in the conservation of nature
and therefore in the survival of all living entities including human beings. Wildlife
week was celebrated Rajiv Gandhi Zoo and Wildlife Research Center,
Katraj ,Pune with great fervor and enthusiasm with great support from Pune
municipal corporation. Various events where organized including puppet show on
role of zoos in wildlife conservation, painting competition on wildlife and nature ,
talk and guidance by experts, a round of zoo and its interpretation , film shows ,
rangoli drawing and exhibition, street plays , prize distribution etc. which were
mainly participated by students and wildlife lovers. Eminent personalities in the

field of wildlife conservation and management graced the occasions.

» “Zoos are very important as they play a significant role in the field of wildlife
conservation. Therefore, there is a need to make people aware of their significance
which presently is mostly about recreation, said shri. U.K. Agrawal , Principle Chief
Conservator of Forest (Head of Forest Force), M.S .He was speaking from chair on
the occasion of inaugural function of Wildlife Week, 2018 organized on 1st Oct , 2018
in Harisingh Sabhagruha at Seminary Hills, Nagpur.

A three fold multicolour folder titled as "Pranisangrahalay -Ek Garaj” ["Zoo-A Need”
in Marathi) published by Maharashtra State Zoo Authority [MZA), Nagpur was
released at the hands of dignitaries. Shri.A.R.Mande, Addl PCCF and Shri. Gopalrao

Thosar,senior environmentalist were present on the dias.

The much needed informative folder depicts history, initiation, role-play and
objectives of zoos and there significance in wildlife conservation through ex —situ
measures in a lucid manner, This long needed folder would make people aware
about the importance of zoos beyond its generally understood recreational role,

expressed the audience.
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On this occasion, Shri. Ravikiran Govekar, in- charge CCF and Member Secretary
MZA, Shri. Kamlakar Dhamge, DFO, Shri.V.Misalakar ACF, Shri.Dilip Pethkar, Steno of

MZA, other dignitaries, officials and host of nature lovers were also present.

4.8 Re-development MZA's Website
# Information regarding species wise change in the stock of animals due to birth,
acquisition, deaths, disposal etc. was obtained from various zoos in the state in the
form of inventory report and was displayed and published in the website

www.mahazoo.org of The Zoo Authority of Maharashtra.
# Information about surplus animal is zoos was obtained and displayed in the website

# Information about training to wildlife rescue team was also displayed in website,




5. Human Resource Development

Training / Workshops / Seminars / Education

1. Two days workshop of Directors / Managers of the zoos, rescue centres & safarisin
Maharashtra -

A two days workshop regarding various ardent Management of zoo rescue center and
sustains for the zoo Directors/Managers/working in different zoos, Municipal corporation
officers, Forest officers, managers of rescue centers and safaris across Maharashtra was
organized by Zoo Authority Maharashtra was orgnized by zoo Authority Maharashtra
Nagpur in collaboration with the sanjay Gandhi national park, Mumbai and Veermata
Jijabai Bhosale Udhyan and zo, Byculla on 18% and 19% March 2018. The workshop was
inaugurated on dated 18% March, 2018 is hotel Suvi Palace Ghodbandar near SGNP by Dr.
Anupkumar Nayak, Member Secretary, Central Zoo Authority, New Delhi Shri. Nitin
Kakodkar, Chief Wildlife Warden Maharashtra Presided over the function. Designator
present on dias were Shri. M. K. Rao, Additional PCCF, Wildlife, West, Dr. Ravikiran
Govekar, Member Secretary, Maharashtra Zoo Authority, Shri. Anwar Ahmed CCF and
Director SGNF and Resource person for the workshop Dr. Brij Kishore Gupta, Evaluating
and Monitoring Officer, Central Zoo Authority Dr. Parag Nigam, Sr. Scientist, Wildlife
institute of India, Deharadun, Dr. Rajlkumar Jadhav, Director, Katraj Zoo, Pune, Dr.
Neelamkumar Khaire, Zoo Expert.

Maharashtra has a total of 9t Yoos and 4% Rescue Centers managed by the
Municipal Corporations, Forest department and certain individuals and is the background
Central Zoo Authority of de-recognizing 4 of the Zoo in the State for not complying to
certain norms of captive management, holdings of such workshop was pertinent.

Zoos are an important tool for ex-situ conservation of wildlife and are important
tool for conservation education and research. Many a times there is limited clarity about
certain statutory provisions for zoo management that requires immediate concern for
effective captive management. Considering this, the two day workshop was planned
whereby the participants got the exposure to best practices throughout India and
understanding statutory provisions.

The Member Secretary, Mr. Nayak in his keynote address explained the broader
policy framework of captive management and underlined the role of CZA in regulating the
®oos across the country. He stressed on the need for effective management without
violating the norms and running the captive facilities with adequate facilities and statutory
compliance. Shri. Kakodkar during his address expressed the need for fine balancing
between conflict management and ex-situ management of the animals in rescue centres.
The subsequent sessions covered topics related to health management in

zoos, enrichments in zoos, statutory provisions and rules of captive management,
best practices in certain zoos, zoo evaluation norms ete.

The participants of the workshop on dt. 19% March, 2018 visited Veermata Jijabai
Bhosale Udyan and Zoo, Byculla to get exposure on good practices being carried out. They
were made aware of the various aspects of zoo management and also a number of
development activities undertaken in the zoos the participanant freely interacted with the
zoo officials and got cleared their queries. About 30 participants from different parts of the
state participated and interacted during the workshop. The workshop was co-hosted hy
SGNF, Borivali and V]EU & Yoo, Byculla.




2.Rescue training programs

Gently from the instruction received from principle chief Coservation of forest
(wildlife ) M.S Nagpur a training regarding chemical redtrience of wild animals in
the wake of man animals animal conflict was conducted for selected field staff of
territorial division by MZA in gorewada Rescue Center primes in Nagpur the staff
was made aware of the technique and even given hand on express about darting
from tranquilize gun.

Taken on the though was given to that even often after impacting training the
staff from territorial side would repenting transferred to other players after few

years putting the whole exercise




A, Advance Training Part - 1 of Rapid Rescue Teams - There is regionwise
unigueness in each wildlife rescue operation and there is utmost need of team
spirit and cooperation with the rescue team for deft, prompt and successful
execution of the operation. This was stated by Shri AJK. Misra, PCCF (wildlife) M.5.
Nagpur. He was speaking while inaugurating a 3 days advance training programme
for Rapid Rescue Team [(RRT) arranged in Amaltas Tourist Complex at Sillari of
Pench Tiger Reserve The dais was shared by Shri. Sudhakar S Dole, CCF and
Member Secretary Maharashtra State Zoo Authority, Nagpur.




The idea of imparting advance training to the rapid rescue team was
conceptualised by PCCF (Wildlife) in order to make them ready to give prompt and
effective response in cases of wildlife conflict. The three days training programme
arranged from 26 to 28 Jun 2018 was attended by selected jawans of STPF from
Pench, Navegoan-Nagzira, Melghat and Tadoba-Andhari Tiger Reserves alongwith
Veterinary doctors and also RRT of Dhule Circle totalling to 60 participants. The
training programme was conducted by Zoo Authority of Maharashtra on behalf of
APCCF (Wwildlife) East, Nagpur, During the course of training, the RRT members
were imparted field based hands on exposure about handling and maintenance of
tranquilizing gun, preparation of dart and aiming with dart and air gun as well,
preparation and care to be taken during and after the rescue operation by experts
in that field. Similarly, they were also trained is actual field about tracking of wild
animals, use of cages, construction of machans, non-verbal communication, self
defence etc, confidence building and teams spirit with the help of thrilling and
adventurous games by subject experts. Experts as Nawab Shafath Ali Khan
(Wildlife Tranqui Force, Hyderabad), Shri. Girish Washishtha (Rtd. DFO), Dr.
Swapnil Sonone (IUCN Bear specialist group and RRT trainer, Amravati), Shri.
Bandu Dhotre (Founder President, Eco-Pro and Honorary Wildlife Warden,
Chandrapur), Shri. Amol Khante (Fornder, CAC All Rounder, Nagpur) and Amol
Gavner (Forest Guard, RRT Amravati) gave spell binding presentations to the
trainees based upon self experiences. The trainees expressed worthiness of the
training programme and were confident of its utility in successful execution of
rescue operation in future. More such trainings are planned in future for RRT skill
development and increase in efficiency.

Shri.Uttam Sawant, DFO (Wildlife) coordinator designed the syllabus for the
course and supported by Dr. Kadu, Veterinary officer. Shri.Kamlakar Dhamge, DFO,
Vidyasagar Misalkar, ACF and officers and employees of Zoo Authority of
Maharashtra worked relentlessly for effective and successful execution of the
training programme.




B. Advance Training Part - 2 of Rapid Rescue Teams - The idea of
imparting advance training to the rapid rescue team was conceptualised by PCCF
(Wildlife) in order to make them ready to give prompt and effective response in
cases of wildlife conflict. The three days training programme arranged from 7 to 9
August 2018 was attended by selected jawans of STPF from Pench, Navegoan-
Nagzira, Melghat and Tadoba-Andhari Tiger Reserves alongwith Veterinary doctors
and also RRT of Dhule Circle totalling to 56 participants. The training programme
arranged at Amltas Tourist Complex of Pench Tiger-Reserve, Sillari was conducted
by Zoo Authority of Maharashtra on behalf of APCCF (Wildlife) East, Nagpur. Series
of such training programmes for RRT is being conducted by The Zoo Authority of
Maharashtra of which 1st Stage advanced training was conducted at the same place
in June, 2018,

During the course of training, the RRT members were imparted field based
hands on exposure about handling and maintenance of tranquilizing gun,
preparation of dart and aiming with dart, preparation and care to be taken during
and after the rescue operation by experts in that field. The RRT teams were given
simulated situations for rescue of wild animal based upon the field experiences
and were judged for their promptness, coordination, preplanning etc. The trainees
shared their field experiences with other team mates with the help of powerpoint
presentations. Indepth analysis of mistakes during the operation was done by
them. The trainees expressed worthiness of the training programme and were
confident of its utility in successful execution of rescue operations in future. More
such trainings are planned in future for RRT skill development and increase in
efficiency.

Shri.Uttam Sawant, DFO (Wildlife), coordinator designed the syllabus for the
course and supported by other Veterinary officer and The Zoo Authority of
Maharashtra, Futures planning about the course curriculum of the training and
other preparations was given a thought by the experts. Shri.Kamlakar Dhamge,
DFO, and officers and employees of Zoo Authority of Maharashtra worked
relentlessly for effective and successful execution of the training programme.




6. Publications

During the Current Financial year, The Zoo Authority of Maharashira published

following publications;

A meeting of MZA Governing Council was conducted under the chief Minister Shri.
Sudhir Mungintiwar Min. for forest finance and Planning M.5S on dated 5 July 2018 in the
meeting hall of harisingh sabhagruh at seminary hills Nagpur on this occasion a book title
AN Overview Of Zoos and Rescue Center in Maharashtra was This book contained prevent
statas as well as further course of planning about zoos and Rescue center in the state of
Maharashtra. At first Shril. Dole CCF& MS, MZA welcome the members by sinning a member
to these who were prevent on this occasion were Shri. Madan Scretarty of finiance, Shri
debashish chakrborty Addl Chief Secretary (Planning ), Shri. Vikas Kharge , Secretary of
Farest , Shri UK. Agrwal PCCF{HOFF), Shri. A.K. Mishra PCCF {WI), Dr. Rambabu, MD,FDCm
Dr. AN Zade dean MHFSU, Dr. P.N. Bhatnagar Scientist Z51, Dr. Rajkumar Jadhav, Director
Gandhi zoological park and wild life research center, Pune, Shri Kishor Rithe Satpuda
Foundation Amravati and Shri Kamlakar Dhamge , DFOMZA other. The dignitaries
appreciated both seining and content of the booklet and expressed that this would come in

hereby is haring an overview of the zoo scenario in the State.

A, “Foos have my,:'l.'l]n,‘.u'ﬂ role i wildlife conservation =PCCFiHoFF) M.S™ - *Zo0s dre VeI
important as they play o significant role in the field of wildlife conservation, Therefore, there

is a need to make people aware of therr sipnificance which presently 15 mostly about

o

L




recreation, said shri, UK. Agrawal , Principle Chief Conservator of Forest (Head of Forest
Force), M.S .He was speaking from chair on the occasion of inaugural function of Wildlife
Week, 2018 arganized on st Ol 2018 in Harisingh Sabhagruha at Seminary Hills; Nagpur,

A three fold multicolor folder titled as “Pranisangrahalay —Ek Gara] (“Zoo-A Need"” in Marathi)
published by Maharushten State Zoo Authority (MZA) Nagpur was released ot the hands of
dignitaries, Shri. AR Mande, Addl PCCF and Shr. Gopalrao Thosarsenior environmentalist
were present on the dias.

The much needed informative folder depiels history, iniliation, role-play and objectives of 2005
and there significance in wildlife ¢onservation through ¢x —situ measures in a lueid manner. This
long needed falder would make people sware abaut the importunce of 2oos bevond its generally
unterstood recreational role, expressed the audience.

On this cccasion, Shri. Ravikiran Govekar, in- charge CCF and Member Secretary MZA, Shri,
Kamlakar Dhampe, DFO, Shti.V Misalakar ACF, Shri.Dilip Pethkar, Steno of MZA, other

dignitaries, officials and host of mutare lovers were also present,
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7. Accounts & Audits

In the year 2018-19 this authority gets total amount of 1,79,65900/- for
establishment/expenditure. This advance and balance or unused money from last year,
ie. . Hence, total amount of money received to this authority is
1,79,65,9000/- in the year 2018-19. Out of this 97,00,970 /- rupees expenditure has
paid by this authority. Permission from working body has been taken for use -al rest
of money i.e. 19, 65,900 /- during next financial year.

Annual Audit Report & Financial statement - is enclosed.

The accounts of 2018-19 of The Zoo authority of Maharashtra have been audited by
M/s. A. 5. Danni & Co. Chartered Accountant, Nagpur who is an empanelled auditor of

accountant General -11 Nagpur,

Review of Zoo and Rescue Centres

A. Executive Committee Meeting

On 17.04.2018, at Van Bhavan, Seminary Hills, Nagpur, meeting of Executive Committee
of Maharashtra State Authority was held under the Chairmanship Maharashtra State Zoo

Authority, Nagpur and Principal Chief Conservator of Forests (Wildlife), Maharashtra

State, Nagpur.
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MEMORANDUM OF ASSOCIATION
OF

THE ZOO AUTHORITY OF MAHARASHTRA
THE ZOO AUTHORITY OF MAHARASHTRA

Memorandum of Association

1. Name of the Society: The name of the society shall be “The Zoo Authority of Maharashtra”
( A society registered under the Societies Registration Act 1860}

2, Registered Office: The registered office of the society viz., The Zoo Authority of Maharashira
shall be siwated at Nagpur,

3. Area of operation of The Zoo Authority of Maharashtra shall be the state of Maharashtra including
adjoining territorial waters,

4. The objectives for which the society s established are:

) To provide for proper development and maintenance of the recognized Government Zoos in the
State of Maharashtra, so as to make them modern and model Zoological parks,

b} To monitor the implementation of the development plans, schemes as well as maintenance works
in the Government Zoos as well a5 in all other Zoos of Maharashtra as approved by the State
Government and in accordance with the regulations issued from time to time by the Central Zoo
Authority.

¢) To breed and rear the endangered species of the funa of India and the world with the object of
saving them from extinction and of restocking other Zoos and eventually to enrich the depleted
fauna.

d) To spread the message of Wildlife conservation to the visitors, students and common public in the
w00 and outside the zoo through a proper conservation education programme. (Zoo ouotreach

programimne)

e) To undenake research projects either on its own or in collaboration with Research Institutes,
Universities, Non-Government organisations on:

1) The conservation breeding of endangered species.
ii) The behaviour of animals and birds in their natural surroundings as well as in captivity,
iil) Animal Health

) To procure such animals as are reguired for the zoos in the state of Maharashira by purchase or
exchange, from other states in India or from abroad,
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g) To disseminate knowledge and information about wildlife by publication of bulletins and journals
ele.,

h) To subseribe or assist any charitable, benevolent, scientifie, national, public or any other
institution for achieving the objects or purposes which are consistent with or which promote the
objectives of the society.

i) Do all such acts and things as are incidental or conducive to the attainment of the above phjectives
or are divectly or indirectly beneficial to the society in the promotion of its objects and subjects,
subject 1o the overall control of the government and subject to conformity with the Societies
Registration Act, 186(,

4, With a view 1o facilitate the society’s activities for achieving its objectives, the society may:

a) Implement the development plans and schemes as well as maintenance works approved by
Central/State/Central Zoo Authority/Governing - Board in the Zoos of Mabarashira through the
Management Authorities of the respective Zoos if they so desire.,

b) Pay out of the funds belonging to the society or out of any particular part of such fund, all
expenses that are incidental to the formation of the society and management and administration of
the sociaty.

c) Subscribe or otherwise assist any charitable, benevolent, scientific, national, public or any other
institution, the pbjects or purposes of which are consistent with or which promote the objectives of
the society.

d) Make donations to such persons or institutions and in such cases, whether of cash or any other
assels, a8 may be, that are directly or indirectly conducive 10 any ol the societies objects, or
otherwise expedient and in particular o remunerate any person or corporition assisting the society.

e} Provide for the welfare of the employees and t© make payments towards insurance or towards
treatment for the injuries sustained during the working hours in any recognised Zoo in the State of
Maharashtra.

f) Invest in, construct and equip laboratories to conduct research and experiments on animal health
and hehaviour,

g} Receive donations from persons! institutions either in India or abroad in cash or in Kind which
directly or indirectly are conducive to any of the society’s objects or are otherwise expedient;

h) Do all such acts and things as are incidental or conducive 1o the attainment of the above objectives
or are directly or indirectly beneficial to the society in the promotion of its objects, subjects, subject
to the overall control of the government {and are in conformity with the provisions of the Societies
Registration Act, 1860, }

i} Establish, muintain, subscribe or subsidize or collaborate with or become & member of training
institutions, research laboratories, research institutions for scientific and technical research and
experiments.

1) Employ such staff as may be found necessary for the efficient handling and conduct of the soeiety.

5. It 18 expressly declared that any income or profit received by the society shall be applied solely for
promoting the objects of the society as set forth in this memorandum-and no portion thereof shall be
paid or transferred directly or indirectly by way of salary, dividend, bonus, income or profit to any of

vt e fest L
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the members of the society provided nothing herein contained shall apply to payment of reasonable
incidental expenses to such members,

fi. The Society may:

1) Frume Rules and Repulations for the functioning of the Society,

i) Alter or modify schemes, Rules and Regulations for carrying out the objectives of the society for
the management of the affairs thereof and for furtherance of the objectives of the Society and
otherwise lor giving effect 1o the objectives of the Society.

7. Governing Council
Subject to the Rules of the Society, the management, supervision and conirol of the affairs of
the Society shall vest in the Governing Council. The Governing Council of the Society will consist

of the following members:

1) | Minister (Forests), Govt. of Muharashtra President
2) | Principal Secretary / Secretary (Forest) Member
3) | Principal Secretary (Urban Development) Member
4} | Principal Secretary (Finance) Member
5) | Principal Secretary (Planning) Member

6) | Principal Sceretary (Animal Husbandry, Dairy Development & Fisheries) Member

7} | Principal Chief Conservator of Forests (Head of Forest Force) Member
B} | Principal Chief Conservator of Forests (Wildlife) Member
9) | Munaging Director (Forest Development Corporition of Maharashtra) Member
10y Dean, Ma'hurashtra Animal & Fisheries Science, MNagpur or their P
representiutive
11) | Representative of Zoological Survey of India. Pune Member
12) | Representative of Central Zoo Authority of India, Mew Delhi Member
13) Repr:se'nmtwc of Regionul Dy, Director (Wildlife) Western Region S
Mumbai
" = s If L= w. .
14 Remul_uamr&s of Zoos | Experts of Zoo / NGOs in the field of 'Wildlife Member
Conservation {one each)
Member
5 W i
15y | Member Secretary, The Zoo Authority of Maharashtra S i

o T SSEE
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8. We. the several persons whose names and addresses are given below, having associated
ourselves for the purposes described in this Memorandum of Association, do hereby subscribe
our names o this Memorandum of Association and set our several and respective hands
hereunio and form ourselves inio a society under the Societies Registration Act XX1 of 1860 and
hold ourselves responsible 1o manage the  affairs of the  Society
as per the Rules, a copy of which, duly certified 1o be 1 true copy by three members of  the
Governing Couneil is filed herewith along with this Memorndum of Association.

1} Minister (Forests), Govt, of Maharashtra President
2) | Principal Secretary / Secretary (Forest) Member
3) | Principal Secretary (Urban Development) Member
4} | Principal Secretary (Finance) Member
5) | Prncipal Secretury (Planning) Member

6) | Principal Secretary (Animal Hushandry, Dairy Development & Fisheries) Member

7} | Principal Chiel Conservator of Forests (Head of Forest Force) Member
B) | Principal Chiel Conservator of Forests (Wildlife) Member
93 | Managing Director { Forest Development Corporation of Maharashira) Member
10) Dean, Mulhurwihu'n Anmimal & Fisheries Science, Nagpor or thein Metibir
representative
113 | Representative of Zoological Survey of India, Pune Member
12} | Representative of Central Zoo Authority of India, New Delhi Member
13) REPIEEE‘I!IBII\I’E of Regional Dy. Director (Wildlife) Western' Region, Aerihur
Mumbai
14) * Representatives of Zoos / Experts of Zoo / NGOs of Wildlife] Manibir
Conservation Society (one sach)
15) | Additional Principal Chief Conservator of Forests! CCF (Wildlife) Mobse
Secretary
In the Presence of :
1. —-
2. -

T ST
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THE ZOO AUTHORITY OF MAHARASHTRA
RULES AND REGULATIONS

SHORT TITLE:
These Rules may be called the "Rules of the Zoo Authority of Maharashtra."

1. MName of the Society: The name of the sociaty shall be “The Zoo Authority of Maharashtra™
i A soclety registered under the Societies Registration Act 1860}

2. Registered Office: The registered office of the society viz., The Zoo Authority of Maharashtry
shall be sttuated at Nagpur,

3 Definitions: In the memorandum and the Rules, unless the context otherwise requires:-
(1] Society means “The Zoo Authority of Maharashtra™.
(i} “The Government™ means the Government of Maharashtra.
(i) “The President” means President of the Governing Council of Society,
tivi  "The Governing Council™ means the Governing Council of the Society.
v “Chairperson” means Chairperson of the Executive Commitiee.
vy “Member” means the member of the Society.
(viiy  The “Member Secretary” means the officer of the Maharashtra Cadre of the
Indian Forest Service of the rank of Additional Principal Chiel Conservator of

Forests or Chief Conservaior of Forests appointed by the Government, as
Member Secretary 1o The Zoo Authority of Maharashtra.

fviii)  “Executive Committee™ means Executive Commitiee of the Society.
{ix)  “Zoo" means any zoo established in the State of Maharashtra,

ix “Act” means “The Socicties Registration Act, 1860 (XX of 1860) & rules
made thereunder both amended from time to time,

(xi)  “Rules” shall mean the nules of the society as amended from time 1o lme
by its Governing council

PATRONS OF THE SOCIETY:

(4. The following shall be the Patrons of the Seciety.
Chief Mimister ....... Chiel Patron
Finance Minister ....... Patron

Animal Husbandry Minister...._.. Patron

T S
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AUTHORITIES OF THE SOCIETY:
05.  The authorities of the Society shall be:

(i) The Governing Council
{11} The Executive Committee and

(1ii) Such other authorities as may be constitnted by the Governing Council or the Executive

Commillee

OFFICERS OF THE SOCIETY:
06.  The following shall be the officers of the Society namely

(1) Principal Chiel Conservator of Forests (Wildlife)
(i) Member Secretary of the Zoo Authority of Maharashira

{iii) Such other officers as may be appointed by the Governing Council or the Executive

Committee from (ime 10 time,

GENERAL BODY AND MEMBERSHIP:
07.  The members of the Governing Council shall constitute the General Body of the Society
and shall consist of not less than seven (07) members.

ROLL OF MEMBERS:

(8.  The Society shall maintain o register of members piving their names, occupations and
addresses and every member shall sign the register. Every change of address shall be notified w
the Member Seoretary,

GOVERNING COUNCIL:
09, Subject to the other provisions of these Rules, the management, supervigion and control of
the Society shall vest in the Governing Council.

1. The composition of the Governing Council shall be as follows:

1) Minister (Forests), Govi, of Maharashira President
2} Principal Secretary / Secretary (Forest) Member
3 Principal Secretury (Urban Development) Member
4) | Principal Secretary (Finance) Member
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5) Principal Secretary (Planning) Member

i) Principal Secretary (Animal Husbandry, Dairy Development & Fisheries) | Member

7) Principal Chiel Conservator of Forests (Head of Forest Force) Member
) Principal Chief Conservator of Forests (Wildlife) Member
9} Managing Director {Forest Development Corporation of Maharashtra) Member
0) Dean, M uhfmashtm Animal & Fisheries Science, Nagpur or their Shanibiss
representative
11) | Representative of Zoological Survey of India, Pune Member
12) | Representative of Ceniral Zoo Authority of India, New Delhi Member
13) Reprcsc.ntnl_‘wc of Regional Dy. Director (Wildlife) Western Region, Meriiber
Mumbai
* Representatives of Zoos [ Experts of Zoo / NGOs in the field of Wildlife
14) . Member
Conservation {one each for 2 years)
: Member
15) Member Secretary, The Zoo Authority of Maharashtra Sec

Note:- *The selection of these persons shall be based not on their official position, but on their
recognised achievements and contribution in the field of Zoo Management and Animal Welfare or
in the field of Conservation Edocation,

11, The Governing Council shall appoint Committees of the members for such purposes as
administration and linance, traiming and programming, and recruitment and delegate to such
Committees and the Execulive Committee such powers, and authorise them (o perform such
functions as it may deem necessary and expedient, Such delegation or authorisation may be
mide subject to such conditions as the Governing Council may think fit to impose. The Governing
Council shall approve the Annual Budget; approve the Annual Work Plan of the Society and
any works related to the Society upto Rs. 100 Lakhs.

12,  The Governing Council may create new classes of membership from time to time for such
specific periods, and fill them by co-option of such members, as it deems desirable and necessary
in the interest of the Society.

o T SSEE
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TENURE OF NOMINATED MEMBERS:

13, The tenure of the nominated members of the Governing Council shall be two years from the
date of the appointment.

14.  When a person, including the President, is a member of the Governing Council by virtue
of his office he shall cease to be such member when he relinquishes the said office and the
vacancy so arising shall be filled in by his successor in that office. Such member shall, however,

be eligible for re-nomination in another vacancy, if any, on the Governing Council,

CESSATION OF MEMBERSHIP:

15. Notwithstanding anything contained in these Rules, o member of the Governing Coungil
shall cease (o be such member il during his tenure of office he resigns or becomes insolvent
or is otherwise unable or incompetent to hold office, or his membership is terminated by the
President.

16. The President may terminate the membership of any person appointed on the Govemning

Council for such reasons as his incapacity to discharge the duties, insolvency ete,
RESIGNATION:

17. A member of the Governing Council. other than ex-officio member, may resign his
membership by a letter addressed to the President of the Goveming Council and such
resignation shall take effect from the date of its scceplunce by the President

CAUSAL VACANCIES:

18,  Any causal vacancy arising on the Governing Council by resignation, death or otherwise,
may be filled by appointment or nomination of & member by the President and the member so
appointed or nominated shall hold office for the remainder of the tenore of that Governing

Council.

19.  The Governing Council shall function notwithstanding any vacancy on the Governing
Council and any defect in the appointment or nomination of any of its members, and no act or
proceedings of the Governing Council shall be invalidated. nullified or called in question merely
by reason of the existence of any vacancy on the Governing Council or by reason of any defect

in the appointment or nomination of any its members.

MEETINGS OF THE GOVERNING COUNCIL:

20.  Subject to the provisions of the Act, the, Goverming Couneil shall meet at least once a year:

o T SSEE
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ANNUAL GENERAL MEETING:

21. The President of the Govemning Couneil shall convene the Annual General Meeting within

four months of the close of the financial year,

(i) toreceive and consider the annual report and asdited accounts of the Society for the

preceding financual year,
(ii} to appoint auditors and fix their remuneration;

(iii) to review progress of work doring the year ended and consider and approve
generally the budget demands and programmes for the ensuing year; and

(iv) 1o discuss any other business as may be necessary
SPECIAL MEETINGS:

22 The President of the Governing Council may convene special meetings of the Governing
Council to consider uny matter of special importance or urgency or on the written requisition of
not less than Six members of the Governing Council, specilying the purpose for which the meeling
is proposed o be called.,

VENUE OF THE MEETING:

23. Meeting of the Governing Couneil shall ordinarily be held in the registered office of the
Society provided however, that meeting may be held ar any other place as may be expedient or

OECEssary,
NOTICE OF THE MEETING:

24, Every meeting of the Governing Council shall be convened by notice 1ssued under the hand
of the Secretary or any other Officer of the Society so authorised by the Governing Council in this
behalf.

25.  Every notice calling for a meeting ol the Goveming Council shall be issued to every
member not less than fifteen days before the day scheduled for the meetings, except in the case of
a special meeting, when the notice shall be issued at least Five days before the day fixed for the
meeting, A summary of business to be transacted af the annual and other meetings shall be
communicated to the members at least seven days before the day of the meeting except that in
the case of Special Meetings it should be circulated at least three days before the meeting.

26.  The secidental omission 1o give notice o or the non-receipt of notice of any meeting by

any member shall not invalidate the proceedings of thar meeting,

et 29 Gl 49
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QUORUM:

27.  Seven members present in person shall constitute the quorum for any meeting of the
Govemning Council: provided that, if a meeting is once adjourned for want of gquorum, a
subsequent meeting called on the basis of the same agenda shall not be required 10 form a quorum.

PRESIDING OFFICER:

28.  The President shall ordinarily preside at all meetings of the Govemning Council. In the
absence of the President, the members preésent shall choose one Member from amongst themiselves

to preside over the meeting,
INVITATION TO ATTEND A MEETING:

20, The President may invite any person other than a member of the Governing Council o
attend a meeting of the Governing Council, but such persons shall not be entitled to vote at the
meeling.

VOTING:

30, In any case of difference of opinion amongst the members on any matter under
discussion in o meeting, the opinion of the majority présent shall prevail. Every member present
at the meeting including the President shall have one vote and if there be an equality of votes, the
President of the meeting shall have a casting vote.

VOTING BY CIRCULATION:

31, Any business which is of an urgent nature and which cannol be held over till the next
meeting of the Governing Council may be transacted by circulation among all members of the
Governing Council and any resolution so circulated and approved by a majority of the members
of the Governing Council shall be as effective and binding as if such resolution had been passed
at a meeting of the Governing Council; provided that any business so transacted shall be reported

al the next meeting of the Governing Council.
EMERGENCY POWERS OF THE PRESIDENT:

32, Where the matter is of such wgency that a decision thereon cannot await the
convening of a Special Meeting or voting by circulation, the President may for reasons 1o be
recorded in writing take a decision thereon. Such decision shall be placed before the next

meeting of the Governing Council for ratification.
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SERVICE OF NOTICE:

33, A notice may be served upon any member of the Governing Council in person or
by post addressed to such member at the address mentioned in the roll of members, Any notice
50 served by post shall be deemed to have been served two days after it was posted.

M.  Rights, Powers and Duties of the Governing Council:

(i) Formulation of guiding principles and procedures for achieving the objectives of the
Authority.

(i)  Approval of the Annual Plan of Operations. Annual budget and Annual report of the
Authority.

(i) Approval of the annual sudit report of the Authority.

(iv)  Monitoring to ensure that the executive commitiee is functioning effectively as per the
rules.

{v)  Approval of the amendments to the Rules of the Authority.

(viy  Approval of the salary, allowances, service conditions and other facilities 1o the stafl of
Authority,

{vii)  Sanction of the unforeseen expenses from the contingency fund of the Authority and to
approve rules regarding operation and maintenance of this fund.

(viii) Approval of the organizational structure of the Authority,

{ix) Resolution of disputes arising out of policies/decisions Jorders/issues of the Executive
Commitiee / Authority

EXECUTIVE COMMITTEE:

35,  Subject 10 the overall supervision and policy directions of the Governing Council and irs
Committees, the Execulive Committee shall be responsible for the management, administration
and control of the affairs of the Society and its income and properties in accordance with these
Rules. and the Regulations, orders and instructions made from time 1o time and shall have, and
exercise, powers which may be necessary, incidental, conducive or expedient for the said purpose.

The Executive Committee shall be responsible for approval of all work contracts and prominent
expenditure if in approved budget approved by Governing Council up to Rs. 50 Lakhs. The
Executive Committee shall be responsible of recruitment of all posts as per approved staffing pattermn
on contractual basis:-
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COMPOSITION OF THE EXECUTIVE COMMITTEE:

36.  The Executive Commitiee of the Society will consist of the following members:

1) Principal Chief Conservator of Forests (Wildlife) Chuairperson

2} Managing Director (FDCM) or his representative Member

5 | Dean. Maharashtra Animal & Fisheries Science, Nagpur or their {Member
representative

y, | Additional Principal Chief Conservator of Forests (Budget, Planning & {Member

Development )
5) Representative of Zoological Survey of India, Pune Member
0] Representative of oo Member
7] Veterinary Officer working with 2o0s Meimber
Bl Expert on Zoo Management (o be nominated by the Government Membet
el Member Secretary, The Zoo Authority of Maharashtra ?;'::::}r

37.  Rights, Powers and Dutics of the Executive Committes:

The Executive Committee shall be responsible for implementing appropriate programs 1o
achieve the objectives of the Authority. All the rights, powers of the Authority shall vest in the
Executive Committee excepl the ones not delegated by the Governing Council. The following
funetions shall be performed by the Executive Commirttee for the discharge of this responsibility:-

(iy  Approval of the annual work plan, annual budget, audit reports, annual reports and other
relevant proposals before submitting them to the Governing Council.

(i) Approval of the projects for zoo /bio-parks development,
(iii) Manitoring the implementation of programmes of the Authority,
{iv)  Approval of the service conditions, welfure activities of the staff of the Authority.

(vl Appointment of the auditor for auditing the accounts of the Authority.

{vi) Formulation and Submission of proposals, after due consideration, for amendment of the
Rules before the Governing Council.
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{vii) Delegation of any powers and rights of the Executive Committeée 1o the Member Secretary
or any other officer of the Authority as it deems necessary for the achievement of the
objectives of the Authority,

iviii) Receive donations from persons’ mstitutions either in India or abroad in cash or in Kind
which are, directly or indirectly, conducive to any of the society's objects or otherwise

expedient;

{ix) To perform such other duties and functions as delegated or directed by the Governing
Council from time to time as considered necessary and expedient.

TENURE OF THE COMMITTEE:

38, The term of office of the Exccutive Committee’ shall be three years; provided that
# Committee whose term has  expired shall continue until the suecessor Committes i

constituted.
RESIGNATION:

39, A member of the Committee, other than an ex-officio member may resign his membership
by a letier addressed to the President through the Chairman and such resignation shall take effect
from the date of its acceptance,

MEETINGS OF THE COMMITTEE:

4. The Executive Commitiee shall meet not less than four times in a calendar year, provided
that not more than four months shall elapse between any two meetings of the Commitiee. The
meetings of the Commitiee shall ordinarily be held in the registered office of the Society,
provided, however, thal a meeting may be held at any other place as may be expedient or

NEcessary.

41, Every meeting of the Committee shall be presided over by the Chairman. Five members of
the Committee: including the Chairman, present in person shall constitute a quornm at any
meeting of the Commiltee,

42, In case of difference of opinion amongst the members on uny matter under discussion in a
meeting, the apinion of the majority shall prevail. Every member present at the meeting including
the Chaimman shall have one vote and if there be @n eguality of votes, the Chairman of the
meeting shall have a second casting vole,

43. Every meeting of the Committee shall be convened by notice issued under the hand of the
Member Secretary or any other officer of the Society so authorised in this behalf. Every notice

calling forn meeting shall set the dote, time and venue of the meeting and shall be issued to
1t 39 ft 95
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every member not less than fifteen days before the day scheduled for the meeting, provided
that for bansacting urgent matters, the Chairman may convene a miecting with  seven days'
notice. A summary of the business 1o be wansacted at the meeting shall be communicated o the
members wot less than seven days before the day of the normal meeting, and three days in the
case of a meetings convened with shorter notice. The accidental omission (o give nolice o, or
the non-receipt of notice of any meeting by any member shall not invalidate the proceedings of
that meeting,

44.  Any business of an urgent nature may be cartied out by circulation among all members of
the Committee and any resolution so circulated and approved by a majority of the members of
the Executive Commitiee sholl be as effective and binding as if such resolution had been pussed
at meeting of the Committee; provided that any business so transaciéd shall be reported at the next

meeting of the Committes.
CHAIRMAN OF THE EXECUTIVE COMMITTEE:

45.  The Executive Committes may by resolution delegate 10 its Chairman any of its powers as
deemed necessary, (it and expedient for the efficient and expeditious conduct of the business of the
Society.

46.  The Charman may refer any gquestion or any matter, which i his opmion 15 of sufficient
importance 1o justify such o reference, to the decision of the President and the decision of the

President shall be binding on the Committee. Such matters shall be reported to the Commitiee at

its next mecting.

47.  The Chairman of the Executive committee shall have all such powers as may be delegated 1o
him by the Governing Council and the Executive Commitiee.

48. As  the Head wnd the Chiel Executive of the Society he shall be
responsible for the proper administration and conduet of the affairs of the Society.
44, The Responsibilities of Member Secretary:-

(i} The Member Secretury shall be responsible for day-lo-day  administrative  ond
management functions of the Society,

(i) All orders, notices and instructions issued on behall of the Society shall be issued under
the signature of the Member Secretary,

{iii}  The Member Secretary shall maintain the proceedings of the meetings and other records.

{iv)  The Member Secretary shall be the person in whose name the Society may sue or be
sueil.

—_— B,
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(v)  The Member Secretary shall receive any donations, gifts, acquire any land, building or
other movable or immovable properties together with all rights penaining thereto, through
purchase, exchange, lease or any other means, on behalf of the Society.

{vi} The Member Secretary shall manage, utilize and control funds of the Society for
implementing various programmes and activities.

(vii) The Member Secretary shall prepare Ammual Plan of Operations, Estimates, Budget,
reports of the Society.

(viii) The Member Secretary will execute the programmes in accordance with the powers /
authorities delegated to him.

{ix)  The Member Secretary shall execute any agreements for and on behalf of the Society.

(x)  The Member Secretary shall impose and recover the fees for the services rendered by the
Society and ruise necessary fundy for achieving the objectives of the Society.

(xi)  The Member Secretary shall frame rules for the Contingency Fund of the Society and
obtain the approval of the Executive Committee.

(xii) The Member Secretary shall appoint and take / propose sction against the officers/ staff as
per the applicable conduct / disciplinary rules,

50.  The Duties and Powers of Member Secretary

i) The Member Secretary shall exercise all the powers delegated to him by the Governing
Council / Executive Committee.

ii) The Member Secretary shall be the competent authority for fixing and disbursing the pay /
allowances and taking disciplinary action against the officials/ employees of the Society as
per the applicable service conditions.

iii) Staff of the Society will be appointed on deputation / contractual basis,

iv) All the officials and employees of the Society shall work under the administrative control of
the Member Secretary.

51.  Service Condition of Officials and Employees

i} The Service condition of the officers on deputation to the Authority from State
Government shall be governed as per the service conditions in their parent cadres /
service.

it} The remuneration and service conditions of the employees appointed on contracl basis
shall be in accordance with the rules approved by the Governing Council or as prescribed
in the contract conditions approved by Governing Council.

o T SSEE
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52, General Disqualification for Officers and Employees

Any person, who has any direct or indirect interest in any contract or employment of the
Socicty, himself or through his / her panner or agent shall be neither appointed nor
allowed to continue as an officer or employee of the Society.

FUNDS, ACCOUNTING AND AUDIT:

53.  The funds of the Society shall consist of.
| Grant-in-aid received from the State Govemment and Government of India,
2 Donations and contributions from other spurces.

3 Charges receivecl for conducting research, consultancies on Zoo Management, Conduct of all
Trainings Courses, Workshops, Seminars, Confercnce, and Meetings by the Socicty.

4 Other incomies and receipts.

54. Bank Account: - All receipts and funds specified above and forming part of the funds of the
Socicty shall be deposited in:

i) Any Nationalized or Scheduled Bank
it} Such securities and cash deposit receipt us may be approved by the State Government.

di) Al such sccounts shall be operited jointly by the Member Secrétary and another officer
aof the Society.

55. The powers to borrow and lend:-

Subject o the provisions of these Rules and with the previous sanction of the Stare Govemment, the
Socicty may (i) borrow money from the public or from any finuncial institutions or any corporation
controlled by the State Government or Centeal Government (5i) Tend [ advance any sum standing at
the credit of the Society for achieving the objectives of the authority.

6. State Governmenl Guarantee:-

If the Society so desires and requests, the State Government may guarnntee, in such 2 manner and
subject 10 such conditions as it may think fit, the payment of a loan raised by the Society.

57. The Society shall maintain books, accounts, and other related records in such o Form and in
such manner’ as may be necessary and prescribed in consoltation with the auditors of the Society
and in accordance with the Bye-laws and financial rules framed in this behalf, The accounts of
the Society shall be audited annually by the Auditors appointed for the purpose and the
audited Statement of Accounts shall be submitted, along with the annual report, at the Annul

General Meeting for the consideration and approval of the Governing Council. After approval of
s 39 el 9g
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the audit report by the Governing Council, it shall be submitted to Government and issued along

with the annual réport (o members of the Governing Council Government and others concerned.
REMUNERATION TO TIHE MEMBERS OF THE GOVERNING COUNCIL /
EXECUTIVE COMMITTEE:

58.  The Members of the Governing Council or the Executive Commitiee or any Commitlees
of the Governing Council or the Executive Committee shall not be entitled to-any remuneration
from the society for their services as members, but they shall be paid such traveling and daily
allowance as may be provided in the Bye-laws to be made in this behalf for journeys: for attending

meetings. or in connection with other business of the Society.
OTHERS:

39. Amendments to the Memorandum and Rules may be made by the Governing Council at
its Annual General Mecting or Special Meeting by a simple majority after giving a minimuam of
ten days' notice of the proposed amendment(s) in writing to the members of the Governing
Council. The State Government shall be apprised about all such amendments immediately.

60.  The Society shall not transfer or dispose off any immovable property and movahle
property exceeding rupees 25 lakhs without the prior approval of the State Government.

61. The Government shall have the rght o issue any general or specific direclives on any matlers
of policy conceming the affairs of the Society, and such directives shall be binding on the
Society.

62. The Govemning Council shall have the power to dissolve, with the prior approval of
the State Governmenl, the Society for appropriate reasons. In such an event, the corpus and the

management of the Society would vest in the State Government.
LIST OF MEMBERS:

G3. A list of persons who are members within the meaning of Section 15 of the Societies
Registration Act, |86{ will be maintained in the form of Schedule YT to the Societies Registration
i Maharashira) Rules 1971 | vide Rule 15 thereof]

CHANGE IN NAME OR OBJECTS:;

64. If achange is desired in the name or the object of the Societies or if two or more Societies are
to be amalgamated, the procedure laid down in Section 12 or 12A Of Societies Registration Act,
1460 will be followed,

T 24 T Da
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DISSOLUTION:
65. If the Society is to be dissalved procedure laid down in Section 13, 14 of the Societics
Registration Act, 186() will be followed.

66, We, the following members of the Governing Council hereby certify that the above is a true
and comrect copy of the Rules framed and adopted by the said Society.

Sr No Nume and Address Signature
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